WORLD CUP 2026 - EXECUTIVE SUMMARY ¥ Solander Partners

Seattle & the FIFA World Cup 2026™

A marketing intelligence snapshot - prepared by Solander- 29 June 2026 (mid-tournament)

Full version: the Seattle World Cup 2026 deep-dive. Confidence tags: v verified - @ reported - o

directional.

The brief in five lines

Seattle hosted six World Cup matches at Lumen Field (“Seattle Stadium,” 66,925): four
group games, two knockouts.

On the field: sold out, loud, photogenic. Four near-capacity crowds (66,775-66,925 v).
Off the field the truth is more useful than the hype.

Demand spilled over more weakly than promised, and Seattle’s biggest stories are
being told abroad, in languages no local marketer is reading.

That gap is the opportunity.

1. The audience isn’t “soccer fans” — it’s Arabic, Persian and

French

The visiting audience is dictated by who played here, and Seattle’s mix is unusual:

« Egypt played here twice (Arabic) - Iran (Persian/Farsi) - Belgium + Senegal (French/
Flemish) - plus USA, Australia, Bosnia, Qatar, and a Korea near-miss whose R32 would
have been in Seattle.

« The three languages that actually traveled to this city — Arabic, Persian, French — are

exactly the three a standard English/Spanish plan ignores.

The play — Build the fan-facing layer (signage, social, concierge,
hospitality briefings) Arabic / Persian / French first. A near-free

differentiator no competitor deck will have.

2. What the world is saying — that Americans don’t see

Seattle is a lead story in five languages, none of it surfacing in English-language moni-

toring:
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« BBC Persian called Seattle “a city of colorful flags”; Iranian media ran the viral Reuters
photo of the Pride protest banner inside Lumen Field. v /o

« Euronews Arabic published a Seattle travel guide for Egyptian fans; Egyptian outlets
mapped “the 7 journeys of the Pharaohs.” v/o

« France Info explained the “Match des Fiertés” (Pride Match) controversy; Senegalese
media (wiwsport) tracked the Belgium R32 “in Seattle.” v /o

« CNET Japan featured Seattle’s drone-show scoreboard; Newsweek Japan: “A warring
nation as host?” v

» Korean media covered the same drone show and the actual Seattle Belgium-Egypt

match. v

Seattle’s two most-traveled storylines — the Pride Match and the drone-show scoreboard

— are bigger in Tehran, Tokyo and Seoul than at home.

The play — Offer a weekly foreign-language coverage brief — “what
the world said about Seattle this week,” in Persian/Arabic/French/
Japanese/Korean. Unique, genuinely useful for narrative + diaspora

reach, and the natural recurring engagement.

3. The honest money — cooler than the press releases

This is where credibility is won with your bosses, so it’s stated straight:

« ~$32M Seattle public spend “and counting” (KIRO7/MyNorthwest). @

« Hotel bookings below expectation (Seattle Times); nationally “the promised boon hasn’t
materialized yet” (ABC7). o

+ Cheapest USA-match ticket topped $1,200 (KREM); the $375 official jersey “sits
on the shelves” (MyNorthwest). o

« Tourism boost described as “modest”, accommodation led by Airbnb; Seattle-Vancou-

ver ran cross-border (Cascadia) tourism coordination. o/0

The play — Brief against the realistic number, not the bonanza

number. “Modest, concentrated, capturable” is a goal you can beat;

“$X-billion boom” sets you up to miss.
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4. The conversation — engaged, but politically hot

« Reddit ran organized civic match-day megathreads (transit, watch parties, pricing) — a
ready-made live listening post. o

« X skewed geopolitical around the Iran match (protests, U.S.-Iran tension) — emotionally
hot, reputationally risky.

« Global tone (GDELT) clusters on cost, logistics and politics more than pure celebration:

engaged but skeptical. o

The play — Mine the Reddit threads weekly for real pain points; run
a brand-safety screen before any activation — fan-first wins, “borrow

the headline” burns.

5. Kill the cliché — Seattle was sunny and dry
Verified actuals (Open-Meteo), 11-28 June 2026: avg high 25.4°C (~78°F), 13 of 18 days

completely dry, 3.7mm total rain. v The “rainy Seattle” reflex is factually wrong for the

s€ason.

The play — Shoot bright, dry, blue-sky Seattle (waterfront + Space
Needle). It’s what 78°F looked like — and the opposite of what out-of-

town audiences expect. Surprise is reach.

The edge, and the offer

Five things in here a competitor’s deck won’t have: the Arabic/Persian/French audience
map, the foreign-language coverage gap, the demand-vs-hype honesty, the weather
inversion, and the brand-safety map. Each came from triangulating sources most teams

never touch — and that capability, not this one snapshot, is the product.

The live version is a standing intelligence feed — daily sentiment, weekly foreign-
language briefs, competitor/activation tracking, audience mapping — refreshed as the story

moves through the knockouts and beyond.

Solander - sources catalogued in the accompanying evidence set - every claim tagged v /3/0 - no

figure, quote or URL fabricated.
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